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l e a d i n g  d a m a g e  a s s e s s m e n t
Damage  Assessment  is  a  relatively  new  role

in  the  RLI  network .  The  role  focuses  on

assessing  damage  to  power  infrastructure ,

so  that  our  clients  gain  an  intell igence

driven  analysis  of  their  outage  situation .

This  assists  in  our  client 's  restoration  plan ,

giving  them  a  better  picture  of  the  various

outage  situations  they  are  facing .  As  a

Damage  Assessment  team  leader ,  you  will

be  guiding  a  group  of  f i fteen  Damage

Assessors ,  as  they  work  to  complete  this

mission .

Damage  Assessment  team  leaders  are

unique  in  their  posit ion 's  hierarchy .  In

addition  to  leading  a  group  of  f i fteen

contractors ,  you  are  expected  to  have  a

professional  knowledge  of  power

distr ibution  networks .  This  means  that  you

will  need  a  large  amount  of  previous

experience  to  excel  in  the  Damage

Assessment  team  Leader  role .  You  also

need  a  level  of  professionalism  when  i t

comes  to  how  you  communicate  with  our

fellow  contractors ,  as  you  will  act  as  their

direct  manager  during  deployment .  

W h a t  i t  m e a n s  t o
b e  a  l e a d e r
RLI  and  GSX  hold  a  massive  amount  of  trust  for

our  Damage  Assessment  team  leaders .  You  are

an  experienced  veteran  in  your  f ield ,  and  that

deserves  respect .  However ,  we  also  expect  a  level

of  self  integrity .  Communicating  with  those

below  and  above  you  with  respect .  Treating

issues  in  the  workplace  as  serious  problems

which  you  work  to  f ind  solutions  to  immediately .

We  also  expect  Damage  Assessment  team  leads

to  work  with  their  team .  We  have  a  set  in  stone

philosophy  that  leaders  in  our  network  prove

their  leadership  abil it ies  by  working  closely  with

their  team  to  solve  problems .  We  believe  a  good

boss  tel ls  their  employee 's  to  do  something ,

while  a  good  leader  guides  their  employees  to

complete  something  while  they 're  working  r ight

next  to  them .  I f  you  are  thinking  about  becoming

a  Damage  Assessment  team  Lead ,  keep  these

qualit ies  of  a  good  leader  in  mind  as  you  deploy

with  your  team .



P P E

0 2

R e q u i r e m e n t s
W H A T  Y O U  N E E D  T O  G E T  G O I N G

Team  Leaders  need  to  have  an  attention  towards  their  leadership  qualit ies .  Being

employed  as  a  leader  with  RLI  and  GSX  is  a  big  responsibil ity .  Because  you ' l l  be  in

charge  of  f i fteen  Damage  Assessors ,  we  want  to  ensure  you  do  into  your  f irst

deployment  with  some  t ips  on  how  to  lead  those  under  you .  In  the  next  page ,  you ' l l

f ind  t ips  on  how  to  lead  your  Damage  Assessment  team  to  a  more  effective  one .

4 X 4  O F F R O A D  T R U C K

Team Leads require
any 4X4 truck to
traverse storm
affected
environments.

Team Leads require a
specialized set of tools
detailed in the RLI sheet
provided at the end of
this document.

E X P E R I E N C E

Team leads should have
multiple years
experience working with
power distribution
systems.



8 tips for
being a
leader
Make your Damage Assessment
team as effective as possible.

Take Tab of your leadership style1.
You won't know how to lead people until you've recognized how you
lead. What are your strengths? Your weaknesses? How do you deal
with problems in the workplace? Answer all of these questions, then
think about your affect on those following you.

2. Encourage your employees
Those working underneath you probably feel like they aren't experts
at what they do. Think about the time when you were the newbie;
you probably would have been happy to get a professional
compliment from those more experienced than you. Treat your
employees how they want to be treated, and verbally acknowledge
their hard work when you have a chance.

3. Remember, you're looked up to
While working in the field, remember that those on your team are
looking up to you. Maybe one day they hope to be in your role, or
maybe they just want validation in that moment. No matter what,
they are examining every decision and action you make closely.
They will look to emulate you, and take up the qualities you have.
While working, always act and represent the qualities of a good
employee, so that you can subconsciously guide them to be better.

4.Have passion
It can be easy to fall into dips of motivation, especially on
deployment. You'll be enduring rough weather, working long days,
with minimal or no contact with your family back home. Remember,
your employees are watching you. If they sense a lack of passion for
the mission, they will slowly lose motivation as well. Even if you're
not feeling the best, try not to show it. Your employees will
appreciate the optimism, and likely take on the same amount of
passion that you hold. 

5. Listen and communicate effectively
We oftentimes think we are communicating effectively, but in reality
our mindfulness and empathy usually aren't at the level where it
should be. This is even more truthful when working in the field. Listen
to your employees, and truly listen to what they're saying. Take in
their worries, their ideas, and their mindset. Compliment them on
good ideas, and have constructive criticism for the ideas that might
not be so well thought out. Try to limit the amount of negative
diction in your communication, as in a work situation this can be
seen as disrespect, even if you just meant to make a simple
correction. Lastly; talk to people the way you want to be talked to.

6.Encourage Independence
We've all had it; the manager that can't help but look over your
shoulder while you're working. Micromanaging can be a lackluster
way to get your team to do good work. When people are looked
after in a microscope, they tend to get frustrated more easily,
because the person they are trying to do good work for is constantly
checking it while it is in progress. Instead of not being a
micromanager, focus more on encouraging independence. Let
contractors handle the things they are confident in, and try to let
them take the lead. If they do something a little out of your routine
(as long as it is safe!) don't freak out. Let them own the work, and
they'll be more willing to excel at that work. More often than not,
employees will work harder when they feel as though the work they
are doing is all theirs. 

7. Try new things
While working in the field, it can be tempting to find and hold a
proper flow of work. Although habitual tasks can be effective, there
are always ways to improve. Don't be so stubborn with your
workflow; that little tweak might end up making a large impact on
the mission. Embrace solutions found by accident, and take note of
the inefficiencies in your team's process. Be cognitive of the
changes your contractors make to your process, and examine if
those new additions make the process faster or slower. Above all, be
open minded. 

8.Have empathy
Empathy: the ability to understand and share the feelings of
another. It is probably the most important tip on this list, as
empathy for those working with you will go a long way in solving
interpersonal disputes. Try to ask yourself; "what else is this person
dealing with?" Maybe their dog died, maybe they were just layed off
of their full time job, or maybe they need this money to feed their
kid. You never know someone else's situation, so try not to make
gross oversimplifications of what other people intend to mean when
they communicate with you. Try to assume a positive attitude of
those around you, and never jump to conclusions about who that
person is, just by how they communicated with you on one or two
occasions. Your empathy skills can go a long way in making your
employees feel valued as humans, not just working robots. 
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H o w  T o  B e c o m e  a  D a m a g e
A s s e s s m e n t  T e a m L e a d e r
A  S T E P  B Y  S T E P  G U I D E

CONTACT JARED (HR MANAGER)

T A S K  1

INTEREVIEW

T A S K  2

TAKE THE TEST

T A S K  3

If you haven't already, please notify our HR
Manager Jared to let him know you're starting
the process to certify as a Damage Assessment

Team Lead.

Because of the importance of this role, we ask that
Damage Assessment Team Leads interview with Steve and

I to determine if you're a right fit for the job. During this
interview, we will also discuss some of your qualifications
for the position, so brush up on any knowledge pertaining

to the role. 

After you are cleared by our team; go into the
command portal. Read all Damage Assessment
documents, and watch all Damage Assessment

Videos, including the team leader content. Then,
pass both the "Damage Assessment" and "Damage

Assessment Team Leader" tests.

NOTIFY JARED

T A S K  4
After passing the required tests, notify Jared so that
he can begin to organize a team around you. He will

attempt to fill the team with fifteen damage
assessors, and get you ready for your first

deployment with RLI.
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Available at (614) 940-1800 or Steve@groundsupportgsx.com

S t e v e  S c h u m a k e r  -  d i r e c t o r

M o r e  i n f o :
The content contained within this document, and any of the documents provided,
are proprietary assets of RLI and GSX. Sharing of this, or any RLI owned document, is
strictly prohibited. 

RLI PPE Requirements for Damage Assessment: https://bit.ly/3CJD8MD
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